
 

 
       East Bay Rental Housing Association 

   Questionnaire 2014 
    November General Election 

  
Background: The East Bay Rental Housing Association (EBRHA) is a full-service nonprofit organization 
dedicated to promoting fair, safe and well-maintained residential rental housing that is compliant with local 
ordinances and state/federal laws. We offer our member rental property owners and managers city-specific 
and timely education, one-on-one property management advice, free rental forms, networking opportunities, 
and advocacy at the state and local level. EBRHA supports our members, neighbors and local businesses with 
community improvement and sustainability initiatives. 
 
Our 1400+ members own and manage over 18,500 rental units—including apartments, condominiums, 
duplexes and single-family homes—in over 25 cities throughout Alameda and Contra Costa counties. They 
range in size from small investors with just one property to large property management companies that own 
or manage hundreds of units. In addition, EBRHA has over 100 vendor members to help serve members’ 
needs, including attorneys, plumbers, painters and other service providers. 
 
Governance 
The Association is governed by a Board of Directors, consisting of independent rental property owners and 
executives from property management firms that are elected by the general membership. 
 
Completed questionnaires should be signed and returned by 5pm Thursday, July 10th to:  
Attn: 
EBRHA PAC 
360 22nd Street, Suite 240 
Oakland, CA 94612 
Fax(510)893-2906 
Email: esalazar@ebrha.com 
 
In addition to completing this questionnaire, we ask all candidates to: 

• Include as an attachment to your e-mail, a high resolution photo (headshot).  
• Candidate interviews will comprise of EBRHA PAC members (separate entity from the Board of 

Directors), Board members, staff and general members. A portion or all of this questionnaire may be 
published for EBRHA members or for the general population of Oakland voters. 

• Attach a complete endorsement list. 
• Bring a signed original of your questionnaire to your interview. 

 
Thank you for your service and for informing our members. 
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Background (Mayor) 
 
• Why do you want to be Mayor of Oakland?  (Or serve a second term as Mayor)? 

• Love this city; where I want to raise my kids; (2) As a brother who lost his sister to murder, our crime 

problem is very personal and I want to address; (3) I have the skills—legal, finance and operating to get 

our city growing and capably lead it forward.  I have completed three turnarounds, an IPO, raised 

capital, both equity and debt, both public and private.  I am been able to help drive growth both 

organically and through acquisition; and (4) I feel it is my calling to help lead before it’s too late and we 

lose another generation of our kids.  I also view it as an extension of my service as the former Chair of 

Oakland’s Workforce Investment Board and current Port Commissioner.  

• Do you have any personal experience working in the private sector or as an entrepreneur? Please 

describe. 

• Yes, I believe I have the most private sector experience among the Mayoral candidates you are 

considering.  (1) 3 years as a lawyer.  Member of the Bar in CA and NY.  Worked at Shearman & Sterling.  

(2) ~8 years in finance (as an investment banker); and (3) ~10 years in operations: CFO, COO and, most 

Name:   Bryan Parker   
   

Office Sought:           
            Mayor                                                              District #:___ 

Home Address: 59 Bay Forest Drive 
 

Home City & Zip:  Oakland, CA  94611 

Home Phone:  510-981-1238 
 

Cell Phone:  510-529-5015 
 

Occupation:    
  Healthcare Executive 
 

Employer:  PCI Health Dev 
 

Work Address:  555 12th Street, #2040 
 

Work Phone:  650-714-7494 
 

Campaign address                          
            4096 Piedmont Ave, Suite 344 
 

Campaign Phone: 
Same as cell.  

Campaign ID Number (FPPC):   
  1357609 
 

Political Party: 
Democrat 

Consultant and/or Campaign Manager: 
 
Tom Clifford 

Committee Name: 
Parker for Oakland Mayor 2014  
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recently GM of an $800M revenue business that I grew from $400M revenue (including management for 

~14M sq ft of real estate). 

• Briefly describe your educational background.  

o BA University of California Berkeley 

o JD, NYU 

 
 

• Please describe the successes or accomplishments of the current Mayoral administration. 

o Appointments and hires 

o Ceasefire 

o Investment for Brooklyn Basis (if it arrives) 

 

• ALL CANDIDATES, except Current Mayor: Please describe where you believe the current administration 

has failed and how you would you succeed given similar challenges and responsibilities? 

o Failed.  (A)  Crime levels and feelings of safety. (B)  Unemployment rates, especially in East and 

West Oakland, and failure to make Oakland a “business friendly city”.  (C) 56% OUSD graduation 

rates. (D) Retaining top personnel”.  (E )  Crisis Management—Occupy Oakland & Trayvon Martin. 

o A.  Crime levels and feelings of safety.  Grow our economy and engage in public / private 

partnerships so that we have more resources and can hire up to 800 officers.  With more officers, 

we can improve our response times to businesses and residents and allow our officers to engage in 

more proactive work.  Comply with the NSA, so that we may rebuild the culture of OPD and 

promote community policing.  I would address the morale issue so that we are not losing so many 

officers a year.  I would also address the issues of blight and dumping, education and economic 

opportunities.  Lastly, I would leverage technology as well.   
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o B.  Grow.  Create 20,000 jobs by the year 2020: Port, Trade & Logics, Healthcare, Retail and 

Technology.  Need development in all areas, especially in East and West Oakland.  Tell our story 

better.  Streamline our regulations, tax structure and development process.   

o C.  Graduation Rate. I would partner with the schools.  (1) promote graduation and lower truancy 

rates; (2) promote innovation and technology; (3) raise money for food, mental health, physical 

education, arts and trades; and (4) focus on the AA and boys of color achievement gap. 

o D.  Retaining top personnel.  I would hire top quality people.  I would be very clear with them on 

goals, missions and values.  We would put in place metrics that let us know how they are 

performing their duties.  I would foster an environment of team and partnership and not 

micromanage.  I would use the metrics to hold people accountable, but also celebrate their 

accomplishments.   

o   E.  Crisis management.  Clearly respect free speech rights, but also set guidelines for rules so 

people can stay safe.  Give people a chance to heal and talk things out, but also walk away with 

tangible follow up items and then report back.  Finally, send message in word, and through legal 

action that anarchy will not be tolerated in Oakland. 

MAYOR QUAN only: As you reflect on your first term, are there any areas you would consider a failure of your 

administration and, if so, what would you have done differently with years of experience behind you? 

• What is your overall budget for your campaign?  How much money does your campaign expect to raise?  

o $400k.  $400-500k ($500 if caps lifted). 

• How much money do you currently have on hand?  

o North of six figures.  Our next finance reports will be released on July 31, 2014.  That said, I have led 

race in fundraising for more than a year.  I was the first Mayoral candidate in the US to raise money 

through crowdsourcing.  This was written about in the press extensively.  This type of innovation 

would be a hallmark of my administration.   
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• Who do you see as your strongest opponent? 

o Mayor Quan.  Sitting mayor has the power of the office. 

• How will you win?  

o (A) smart marketing and voter engagement; (B) data driven and targeted field work; (C) continue to 

raise money to get out my message; and (D) work ethic.  If I win, it will be a 7day per week, 12-18 

hours per day job.  I am going to put that same effort forth to win the election. 

• What will be your next work if you are not successful in this election? 

o Continue to be committed to addressing poverty in our city.  Will continue to fight for improved 

education and economic opportunities for all so that we might have a safer city. 

 
Do you consider yourself a pro-business candidate? Small business?  What past actions demonstrate this 

commitment?  Do you view income property owners as part of Oakland’s small business community  

• Yes I am a pro business and small business candidate.  We cannot have the things we want, higher 

quality education and more safety resources without growth and jobs.  That said, I am a pragmatic 

leader that can and will reach out to both sides of the aisle to get things done.  I will aim to spur 

development and encourage job growth.  Income property owners are absolutely part of the small 

business community.  My past actions have included promoting small business as Chair of the WIB, 

Port Commissioner and partner relationships at my previous two companies (rented buildings from 

many income property owners while at DaVita).  As Mayor, I will have a small business council that 

will meet with me regularly.  Income property owners WILL be represented at the table.  

 

Income property owners are the largest sector of small business in Oakland. They support the local 

economy through 1) payment of property taxes, 2) payment of Oakland business taxes, 3) funding 

capital improvements that improve housing quality and put capital into the local economy. Please 
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explain how you understand the impacts of rent control and Measure EE (Eviction Restrictions) on the 

rental income economy, the whole local economy and Oakland’s overall tax revenue. 

• EE says that every tenant has the right to occupancy of safe, decent, and sanitary housing as a 

human right.  This is a fair statement and good public policy.  The measure goes on to say that 

EE shall try to address the market pressures driving Oakland’s rents up and shall otherwise help 

the tenant where rent control regulations fail to do so.  EE puts burden on the property owner 

to show “good” or “just” cause.  The definition of materiality in the statute can be hard to 

show.  Further, property owners have to incur legal costs and potentially face reduced income 

while fighting.  EE therefore, may sometimes, keep bad tenants in place.  This effect may have 

unintended consequences on other tenants.   We must balance the economics of a “unit” to a 

property owner, with this being a “home” to the tenant and make sure our laws and practices 

our equitable.  Currently, it seems we are more frequently out of balance in a manner that 

favors the tenant. 

• Our rent control regulations provides broad latitude for the protection of tenants and against 

sudden or too steep rent increases.  The issue that arises is that even reasonable increases are 

swept into the regulation when I think from a policy perspective the intent was to avoid 

massive, sudden increases that displace tenants that have nowhere to turn.  Such a regulation 

when not applied appropriately, which is sometimes the case in Oakland, artificially restricts the 

income stream of an owner.  Moreover, it does not provide the incentive to invest in repairs, or 

for perspective buyers, to invest into the rental housing stock of Oakland.  Lower values and 

less investment can mean less property tax and transfer tax revenue.  Obviously, if this gets out 

of hand, and the general fund is also hurt.  When this takes place, as a city, we may not be able 

to meet basic obligation like adequate safety resources and city infrastructure upkeep.  We are 

currently seeing some manifestations of this in Oakland. 
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Oakland recently passed sweeping changes to its rent ordinance limiting rents increases for capital 

improvements. Specifically, traditional incentives for owners to maintain and improve rental housing 

have been severely curtailed with more processes and procedures to discourage small owners. This only 

affects  older buildings (built prior to 1983) but not newer buildings. Given that older buildings require 

greater capital improvements and are now further restricted in recovering any of the costs from the 

heavily subsidized tenants, do you see any problems for Oakland housing quality from these changes?  

• Yes.  See also previous answer.  The regulation does not encourage investment in old housing stock.  If 

owners do not think they can make a profit, they will not make the investment.  This will lead to some % of 

properties to fall into disrepair.  This presents an obvious safety hazard.  If people get hurt or there is an 

earthquake that destroys this housing, and creates fires, many tenants will be hurt and displaced.  The city, 

under a theory of contingent liability, could be liable, thus creating huge potential liability for an already 

cash strapped city.  Lastly, as pointed out above, if dollars stop coming to Oakland, or we only attract 

owners who won’t invest in their properties, our growth as a whole economy is impaired. 

 

Did/do you support these recent changes implemented by Oakland to restrict Capital Improvements by 

limiting the sharing of costs with long-term tenants?  Overall did you feel these changes benefited most 

tenants?  Income property owners? Oakland’s overall tax revenue? 

• I do not think the changes allow for the proper cost sharing.  The regulations do not provide the 

right incentive, due to the inability to pass on enough of the costs to tenants, for landlords to 

make needed improvements to their properties.  The 70/30 split is not likely to allow the 

landlord to pass on the full value of repairs in many cases.  I believe the annual maximum 

increase of 10% protects tenants from too steep an increase in any one year.  Property owners 

under this new regulation can only pass on a percentage the cost , notwithstanding whether 
7 



 
those costs can still be amortized or the property owner can cover the cost of capital in the case 

he had to take out debt.  If Landlords can only rely on appreciation for their return, and in some 

cases the cash flow from rents may not cover debt obligations, they will not make the repairs.  

Tenants are benefited in the short term.  Property owners are hurt short and medium term, 

and subject to appreciation, maybe long term as well.  Overall tax revenue in medium and long 

term, as discussed above, will be hurt.  Long term all participants and the city may suffer from a 

safety perspective if the right investments are not made to keep our housing stock safe. 

Please explain the benefits and/or failings of 30 years of rent regulations in Oakland for: 

 Income property owners of rent controlled buildings?  Small owners? 

• See above.  Rent control has restricted amount of income and likely not promoted them making 

the proper safety investments in their buildings.   Smaller owners disproportionately impacted, 

as they often have fewer units with which to balance out the rent control with market rate, and 

in many cases small owners also rely on income more than big owners 

 For tenants residing in apartments under rent control?  

• Lower, near term rates, long term living in buildings that are starting to fail from disrepair.   All 

tenants suffering; less incentive to make repairs for rent control. 

 For tenants living in apartments which are not under rent control?  

• Market rate rent, which at times in the cycle, can be too high for some.  Apartments that are 

likely more well maintained.  

 

  For residents, in search of a new apartment to lease? 

• Lack of movement has meant harder to find inventory and much higher non rental control 

apartments so market rate for some has been artificially high. 
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For neighbors of rent controlled buildings? 

• Sometimes blight in their neighborhoods.  This blight has resulted in more unsafe neighborhoods.  Some 

neighbors may be incented to move, causing vacancies therefore worsen the problem.   

 

While rent control has been in Oakland since 1983, rents continue to rise sharply during frequent 

housing booms. Over time, a small number of rent control tenants pay rent far below market, in essence 

receiving a private subsidy from the owners.  With vacancies thereby discouraged, newly vacated 

apartments rent at a much higher rent than they would otherwise. Regardless of income, some tenants 

pay rents far below market while newer tenants, regardless of income, pay rents higher than the 

surrounding market.  Does this appear fair to you?  Why?   

• No.  As an average, the mean renter is paying more than he would have.  Landlords of the rent 

controlled building may not have been investing for the reasons mentioned above which means 

some have paid high rent and lived in run down housing stock. 

Do you believe the Oakland Rent Adjustment Program is currently fairly administered and managed 

appropriately for tenants and income property owners?  Do you have any direct experiences? 

• No.  The burden of proof seems high for the owners.  Yes, audited the process and have many 

conversations with owners as to what the process should be.  I have also spoken with tenants and 

administrators. 

Do you support Measure EE (Eviction Restriction Ordinance)? Are you aware of any negative impacts of 

Measure EE on income property owners? Tenants?  Neighbors?  Please describe? 

• I support the intent.  For the reasons I said above it needs to be revised.  Makes it hard for 

owners to evict.  Tenants who are good, are exposed to bad tenants who are too hard to 

remove.  Neighbors it can expose to run down buildings. 
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Please describe, in your view, a typical Oakland income property owner. 

• Typical family.  1-4 units and counting on for current income and appreciation.  As stated above, this is 

another reason why EE and rent control need to be equitable to both landlords and tenants. 

What are the largest expenses a rental owner in Oakland faces?  In your opinion, would this encourage 

or discourage someone from investing in Oakland rental housing? 

• Property taxes, then Infrastructure improvements and repairs due to age.  Current regulation leans toward 

discouraging investment. 

Property Owners are concerned with quality of life issues and neighborhood schools for many reasons. 

What are 2 specific proposals you would support to improve these issues? 

• Address tagging.  Public / private partnerships.  Working with neighborhood problem solving officer, 

community associations and art groups. 

• 800 officers.  As discussed above, more officers will lower call response times, robbery rates, car break 

ins and increase rate of solved cases. 

• Invest in our schools and after school programs.  Provide effective alternatives to quality of life crimes. 

Please share your specific ideas in increasing revenue to the city’s budget during your first term of 

elected office? Share your ideas on reducing the debt liabilities. 

• Increase the number of business. 20,000 jobs by 2020.  Focus in my core areas of knowledge—Port, 

Healthcare and technology.  I estimate that over 4-6 years, if done right, my plan could attract 

upwards of $1.2BN of new capital from the technology sector.  
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• Attract retail.  Re-capture sales tax that Oakland is losing.  

• Public / private partnership.  Will discuss healthcare / life sciences idea.   

• Market in conversion units. 

• Unfunded pension and HC.  Offer a buy down based on present value to reduce my current 

payments. 

There are many infrastructure problems that the City of Oakland faces. If straddled with the choice of 

servicing these basic services vs. other services, please explain what you would choose to cut and why? 

What would you make sure is funded? 

• I reject the notion of basic vs other services.  We have to grow and be innovative to afford both. 

• We must invest in our water, sewers and roads.  As discussed above, long term solutions to growth 

come by investing in safety and education.  . We most grow, or find innovative ways to pay for 

these items. 

• Where growth, public / private partnerships and other innovative ideas were not enough to cover 

our costs I would do an ROI / needs analysis to determine what gets cut.  “Nice to have” items 

would then be delayed.  Problem is that creates huge contingent liability. 

 

 

 

 

 

I attest that these answers represent my actions and beliefs, are now part of my public record, and may be 
used by EBRHA  to keep their  members informed about important issues.  
 
____________________________________________    _____________________ 
Signature         Date     
 
____________________________________________ 
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Print Name 
 
                                  If completed electronically, please provide us with a signed copy via fax or at your interview. 
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